Old Wilsonians’ LTC Annual General (Virtual) Meeting – Tuesday 10 November 2020 at 7pm


Attendees:

Chairman – Nigel Jordan
Membership Secretary – Judith Heayberd
Treasurer – Bob West
Head Coach RAW Tennis – Jake Johnson
Welfare Officer – Judy Evans
Fixtures Secretary – Moira French
Secretary – Charlotte Hares

John Drabwell, Jonathan Hares, Andrew French, Nick Kavanagh, Tim Skillicorn, Chris Gurr, Anne Gurr, Jan Jenkins, Margaret Barker, Roger Matthews, Caroline Tate, Jim Hallums, Clive Prince, Martin Partridge, Chris Heayberd, Catherine Caulfield, Margaret Buck, Adam Stone, Annabel Stone, Brian Rodgers, Alan Nelson, James Curzey, Alex Burn, Jo Burn, Hazel Grace

The Chairman welcomed everyone to the meeting and thanked them for coming.  

Apologies for absence

Tony and Rosemary Clark
Nicky Derham

Minutes of AGM 2019

There is now a key to ex-Blues which is a coded lock and we should all be able to access it, but it does require some signage and a mention in the welcoming letters Judith sends out. 

Nick Kavanagh is looking into purchasing a new ball machine.

NJ thanked John Drabwell and Chris Gurr for all their help with the hut repairs. 

No objections were raised so the minutes were agreed.

Nigel Jordan - Chairman’s Report:

Nigel’s report was sent previously via ClubSpark

NJ thanked everyone for their loyalty to the club, especially those who renewed in the run up to the first lockdown.  And those who supported Jake during this difficult time.  NJ especially thanked Judith for all her help with the administration of the club and all her help over the last few months. Nigel also thanked John Drabwell and Chris Gurr re maintaining the facilities at the club. 

NJ told the meeting that the club has passed the LTA safeguarding audit. 

NJ thanked Laura Perrins for organizing the Box Leagues. 

Jake Johnson – Head Coach RAW Tennis Report:

Jake’s report was sent previously via ClubSpark

JJ confirmed that there is still no 1-2-1 coaching due to Covid. 

JJ confirmed that no one had given notice which is great news. 

Bob West – Treasurer’s Report:

Bob’s report was sent previously via ClubSpark

BW confirmed the Club’s finances are in better shape than he expected them to be. 

BW confirmed that we will take funds from the sinking fund to pay for the hard court resurfacing. BW stated that he feels we are taking a bit of a risk with the significant amounts spent this year. However we have sufficient funds to ensure we could renew the 4 carpet court surfaces in 2022 if that becomes necessary. 

NJ reported that the OWA owes us £4000 for their contribution to the floodlights. He also confirmed that we received a £5000 grant from Bromley Council during Covid. 

NJ confirmed we are in a healthy position and thanked Bob for his clarity and everything he does. 

NJ explained that Chris Heayberd looks over the accounts and does an independent check. Chris feels that payments being made for the use of floodlights is a weak area and needs to be looked at. He also commented that the club needs to tighten up on non-member court fees owed from the coaching programme. NJ said that it is his fault the court fee arrangements hadn’t been settled in the last few months of the financial year as usual. NJ confirmed that he and Charlotte Johnson are sorting it out. 

Nick Kavanagh offered to have a look at all the keys that have been given out around the club and find out who has one.  Nick will also do random checks on courts booked and whether the correct money is being paid. 

Judith Heayberd – Membership Secretary’s Report:

Judith’s report was sent previously via ClubSpark

JH confirmed that membership has increased dramatically and is higher than it has ever been with 520 members. 

JH mentioned that in March members will be offered some credit on their membership due to Covid. How we do this is to be confirmed and will be discussed amongst the committee. Some members may decide not to accept the credit. Adam Stone suggested waiving the floodlight fee but NJ said that doesn’t cover everybody who plays at the club. 

Direct Debit payments for membership have also proved popular this year. 

James Curzey asked that if we have 520 members and 7 playable courts, how do we know when the club is full?  NJ commented that we need to monitor the situation and we will revisit in April 2021 once members have been asked to renew. We probably don’t need to take action until we reach 550 members with the current mix of ages and playing habits. But a better way of assessing when the club is “full” is to look at the percentage of available courts that are booked. Once it gets to 90% that might be an indicator we need to take action. 




Moira French – Fixtures Secretary:	

Moira’s report was sent previously via ClubSpark

MF wanted to highlight the success of the Ladies team who won most of their matches. 

MF confirmed that lots of matches weren’t able to go ahead due to Covid. 

Tim Skillicorn wanted to congratulate the U14 Boys winter team for winning the league and thank all the parents who have helped captain the teams. 

Judy Evans – Welfare Officer Report:

Judy’s report was sent previously via ClubSpark

JE confirmed that there were no significant issues raised this year. 

JE commented on how pleased she was that we have passed the Safeguarding audit. 

JE passed on her thanks to Jake and his team and to Tim Skillicorn who looks after the Junior teams. 

JE commented that everyone needs to continue to be vigilant when it comes to safeguarding. 

NJ said thank you to Judy for doing a fantastic job. 

Election of Officers and Committee:

NJ thanked Norman Holmes and Hazel Grace who have stepped down after many years of loyal service. The remaining 11 members of the Committee has agreed to remain.  And 4 new volunteers have come forward to seek election. 

NJ confirmed that he will encourage the Committee to co-opt the 2 unsuccessful candidates, and use 2021 to work out how the club will return to a committee of just 13 members. Obviously there will be another election in 2021 where he would like the committee to elect only 13 members. 

The meeting was asked to vote via the online poll:

1. From last year’s Committee of 13 people we have 11 volunteers willing to be re-elected and 2 vacancies. Please indicate whether you are happy to re-elect the 11 existing Committee members en bloc?

The response was that 100% agreed. 

Nominations for election to the Committee were Andrew French, Alex Burn, James Curzey and Catherine Caulfield. Each nominee said why they would like to join the Committee. 

The meeting was asked to vote via the online poll:

2. Our Committee has a limit of 13 people. We have the 11 volunteers willing to be re-elected. For the 2 vacancies please indicate which of these 4 candidates get your 2 votes for the vacant places on that Committee (multiple choice)


The results were as follows:

Alex Burn 69%
Catherine Caulfield 35%
James Curzey 50%
Andrew French 81%

The above results were shown on screen via the polling app. It was confirmed that Andrew French and Alex Burn become members of the committee but that James Curzey and Catherine Caulfield would be co-opted onto the Committee until the next AGM.

Resolutions to be proposed to the members:

a) Keeping the subscriptions the same from April 2021. 

The meeting was asked to vote via the online poll: 

1. This AGM agrees to keep the membership subscriptions for each membership category at the same level in 2021/22 as at present:

The response was that 100% agreed. 

b) This AGM agrees an amendment to Paragraph 7 of our Club Rules.

The meeting was asked to vote via the online poll:


1. This AGM agrees to amend paragraph 7 of our Club Rules to include roles of Vice Chair and Welfare Office in the list of roles comprising the Management Committee:

The response was that 100% agreed.

2. This AGM agrees to amend the final sentence of paragraph 7 of our Club Rules so it reads as follows:
· and up to 4 Club Participants who should be selected for the expertise they bring to the running of the club

The response was that 100% agreed. 

Members requests for 2021:

NJ commented that he would like to do the following:
Sort out the club records and make them all electronic
Membership Credits 
Look after our new members
Look at our league entries
Look at our facilities
How we regard the club as full

James Curzey asked if it was possible to get new nets to replace the ones that have holes in them.  It was agreed that this would go ahead.

NJ mentioned that we need someone to run the Club Tournament and Christmas Tournament next year. If anyone would like to volunteer please contact charlottehares@icloud.com

Tim Skillicorn mentioned that there are some holes in the perimeter fencing and that balls were going through it. NJ said that it needed looking at and some parts needed replacing and it would be discussed at the next committee meeting. 

Alex Burn asked if there was equipment to sweep the courts before playing. The OWA groundsman has purchased a billy goat which should help with leaf coverage. 

Jonathan Hares suggested a mid week club session. Judith said that we would have to consider court space. Others said that playing in the winter could put people off. Jake mentioned that he tried it on a Thursday a few years ago and it petered out but that was during the winter. 

100 Club Draw

Martin Partridge did the November bumper 100 Club draw. The following winners were drawn:

£100 – Jim Hallums
£60 – Andy Steel
£50 – Marie Murray
£50 – Mick & Hillary Allen

MP commented that this is the biggest amount of people we’ve ever had this year. NJ said he would send a note around to new members letting them know what the 100 Club Draw is at a time when they can join in. 

AOB

NJ declared the meeting closed at 20.30 and thanked everyone for attending.

All reports are published on the website. 

NIGEL JORDAN



